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SHAWNEE STATE UNIVERSITY 
BOARD OF TRUSTEES 
 
Meeting Minutes  
January 14, 2011 
 
 
Chairperson Jack McCoy called the meeting to order at 1:15 p.m. noting the meeting was in 
compliance with RC § 121.22(F).   
 
Roll Call 
 
Members Present: Dr. Gail Ball, Ms. Melissa Higgs-Horwell, Mr. David Lodwick, Mr. Jack 
McCoy, Mr. Dan Mooney, Ms. Elizabeth Seif, Mr. Matthew Allard, Ms. 
Mallory Saltsman 
 
Members Absent: Dr. Rita Roberts  
 
Approval of the January 14, 2011 Agenda 
 
Ms. Seif moved and Mr. Lodwick seconded a motion to approve the January 14, 2011 agenda.  
Without discussion, the Board unanimously approved said agenda. 
 
Approval of the November 12, 2010 Board Meeting Minutes 
 
Ms. Higgs-Horwell moved and Mr. Mooney seconded a motion to approve the November 12,  
2010 Board meeting minutes.  Without discussion, the Board unanimously approved said 
minutes. 
 
Committee Reports 
 
Academic Affairs Committee – Ms. Seif 
 
Ms. Seif reported on behalf of the Academic and Student Affairs Committee and said the 
Committee had two action items.    
 
Ms. Seif said Dr. Dave Todt, Provost and Vice President for Academic Affairs, presented 
Resolution ASA01-11, Mr. Gary Gemmer, Professor Emeritus.  Ms. Seif said Mr. Gemmer 
taught at Shawnee for 27 years and served as president of the Shawnee Education Association 
during a crucial period of the formation of the University, as well as creating “A Celebration of 
Scholarship” which provides students at the undergraduate level with an opportunity to showcase 
their research in a professional setting and which has become one of the premier academic events 
at SSU.  Ms. Seif said the Academic and Student Affairs Committee recommended Board of 
Trustees approval of Resolution ASA01-11.  Ms. Seif moved and Ms. Higgs-Horwell seconded a 
motion to approve Resolution ASA01-11, Mr. Gary Gemmer, Professor Emeritus.   
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Ayes: Dr. Ball, Ms. Higgs-Horwell, Mr. Lodwick, Mr. McCoy, Mr. Mooney, Ms. Seif 
 
Nays: None 
 
Ms. Seif said Dr. Todt, presented Resolution ASA02-11, Dr. John Lorentz, Professor Emeritus.  
Ms. Seif said Dr. Lorentz taught at Shawnee for 16 years and made critical contributions to the 
development of SSU’s history major.  Dr. Lorentz served as Director for the Center of 
International Programs and Activities from 1997 until his retirement and was instrumental in 
building the program and recruiting international students and was awarded the Board of 
Trustees’ Distinguished Teaching award in 2002.  Ms. Seif said the Academic and Student 
Affairs Committee recommended Board of Trustees approval of Resolution ASA02-11.  Ms. Seif 
moved and Ms. Higgs-Horwell seconded a motion to approve Resolution ASA02-11, Dr. John 
Lorentz, Professor Emeritus.   
 
Ayes: Dr. Ball, Ms. Higgs-Horwell, Mr. Lodwick, Mr. McCoy, Mr. Mooney, Ms. Seif 
 
Nays: None 
 
Ms. Seif reported on the Academic and Student Affairs Committee informational items.   
 
Ms. Seif said that Dr. Eugene Burns, Professor and Chairperson for the Department of Natural 
Sciences, shared information on Pre-Med Day which was held on December 10, 2010.  Ms. Seif 
said Pre-Med Day has been held annually since 2006 and the number of students attending has 
grown steadily.  She said this event attracts students from 18 counties in Ohio and three counties 
in Kentucky with over half of those attending enrolling at SSU.   
     
Ms. Seif said that Mr. Mark Moore, Registrar, presented fall commencement statistics.  Ms. Seif 
reported that there were 162 graduates:  17 Masters Degrees, 107 Bachelor Degrees and 38 
Associate Degrees awarded.         
 
Ms. Seif said that Mr. Moore also presented preliminary spring semester statistics.  She reported 
that 4,122 students had enrolled for spring semester with 57 of those being enrolled in graduate 
programming.   
 
Ms. Seif said Ms. Nikki Karabinis, Coordinator, Center for Community Service, reported on the 
Alternative Winter Break trip to Savannah, Georgia, in December.  Ms. Seif said nine students 
participated in Alternative Winter Break.   
 
Ms. Seif said Dr. Paul Crabtree, Interim Vice President for Student Affairs, presented 
information about the Student Code of Conduct.   
 
Finance and Facilities – Dr. Gail Ball 
 
Dr. Ball reported on behalf of the Finance and Facilities Committee and said the Committee had 
five action items.    
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Dr. Ball said the Finance and Facilities Committee recommended approval of Resolution F01-11, 
Security Staff Policy 4.86.  Dr. Ball said this policy would establish provisions covering wage 
matters for SSU’s security officers and was consistent with other groups on campus.  Dr. Ball 
moved and Mr. Mooney seconded a motion to approve Resolution F01-11. 
 
Ayes: Dr. Ball, Ms. Higgs-Horwell, Mr. Lodwick, Mr. McCoy, Mr. Mooney, Ms. Seif 
 
Nays: None 
 
Dr. Ball said the Finance and Facilities Committee recommended approval of Resolution F02-11, 
Authorization to Commission Employees of SSU Security Department.  Dr. Ball said in July, the 
Board asked President Morris to develop and implement a plan for a university police 
department.  She said that SSU commissioned officers shall have no enforcement powers until 
such time as appropriate Standard Operating Procedures are approved.  Dr. Ball moved and Ms. 
Seif seconded a motion to approve Resolution F02-11.   
 
Ayes: Dr. Ball, Ms. Higgs-Horwell, Mr. Lodwick, Mr. McCoy, Mr. Mooney, Ms. Seif 
 
Nays: None 
 
Dr. Ball said the Finance and Facilities Committee recommended approval of Resolution F03-11, 
Adoption of Policies Shawnee State University Development Foundation (SSUDF).  Dr. Ball 
said at its November 17, 2010 quarterly meeting, the Development Foundation approved changes 
to Policy 19.7, Procedures – Spending of the Title III Endowment Challenge Grant and approved 
revisions to Policy 7.1.2.1, Doubtful Accounts, Policy 7.1.2.2, Write-Offs, and Policy 14.1.2, 
Finance Committee Review and Oversight.  Dr. Ball moved and Mr. Mooney seconded a motion 
to approve Resolution F03-11.   
 
Ayes: Dr. Ball, Ms. Higgs-Horwell, Mr. Lodwick, Mr. McCoy, Mr. Mooney, Ms. Seif 
 
Nays: None 
 
Dr. Ball said the Finance and Facilities Committee recommended approval of Resolution F04-11, 
Dean of Students.  Dr. Ball said the purpose of this position is the oversight of student activities, 
enforcement of the student Code of Conduct and judicial affairs.  Dr. Ball moved and Mr. 
Lodwick seconded a motion to approve Resolution F04-11.   
 
Ayes: Dr. Ball, Ms. Higgs-Horwell, Mr. Lodwick, Mr. McCoy, Mr. Mooney, Ms. Seif 
 
Nays: None 
 
Dr. Ball said the Finance and Facilities Committee recommended approval of Resolution F05-11, 
Human Resources Administrative Position.  Dr. Ball said the addition of this position will enable 
a realignment of the Human Resources Department.  Dr. Ball moved and Mr. Lodwick seconded 
a motion to approve Resolution 05-11.   
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Ayes: Dr. Ball, Ms. Higgs-Horwell, Mr. Lodwick, Mr. McCoy, Mr. Mooney, Ms. Seif 
 
Nays: None 
 
Dr. Ball reported on the Finance and Facilities Committee informational items. 
 
Dr. Ball said in accordance with Policy 5.16Rev., the personnel appointments for the period 
October 27 to December 28, 2010 were reported in the attached consolidated report.   
 
Dr. Ball said the fiscal year-to-date general operating Pace Report was reviewed with the 
Committee and said the budget is running as projected.       
 
Dr. Ball said the fiscal year-to-date Vern Riffe Center for the Arts Pace Report was reviewed.  
She said the mid-year report shows a deficit but not all monies were included.     
 
Dr. Ball reported the University’s investment activity performance reports was reviewed and that 
the activity was consistent with market improvement.   
 
Dr. Ball reported on the capital status report that reflects current information on major capital 
projects.   
 
For the Education Session, Dr. Ball reported that Ms. Boyles presented information and the latest 
SSU efficiency report to the Committee. 
 
President’s Report 
 
Dr. Morris summarized the written report that she submitted to the Board and is made a part of 
these minutes.  Mr. Lodwick asked that with the growth of the University, how the University is 
addressing shortfalls in staff.  President Morris said with enrollment growth of 23%, it has been 
difficult for some departments to keep up with the demand on their staff.  She said the auditors 
pointed out that we are very lean staff-wise and with the amount of work that is new to the 
University that we have begun to look at the areas where staff is most needed.  Mr. McCoy said 
he was pleased with our efforts to ensure that quality is not being sacrificed with our current 
staffing pressures.   
 
Reports, if any, from Board Liaisons with other Organizations 
 
None. 
 
New Business 
 
Mr. McCoy said the Ohio Revised Code directs the Board to adopt and amend bylaws for the 
conduct of the board.  He said the bylaws have been revised to enhance the Board’s ability to 
efficiently and effectively address current operational and program needs of the University.  Mr. 
Mooney moved and Ms. Higgs-Horwell seconded a motion to approve Resolution E01-11, 
Approval of Revisions to Bylaws of the Board of Trustees, Board Policy 1.01.   
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Ayes: Dr. Ball, Ms. Higgs-Horwell, Mr. Lodwick, Mr. McCoy, Mr. Mooney, Ms. Seif 
 
Nays: None 
 
Comments from Constituent Groups (if any) and the Public 
 
None. 
 
Other Business 
 
None. 
 
Executive Session, if necessary 
 
Mr. Lodwick moved and Ms. Seif seconded a motion to move into Executive Session to confer 
with general counsel about pending litigation and compensation of an employee.   
 
Ayes: Dr. Ball, Ms. Higgs-Horwell, Mr. Lodwick, Mr. McCoy, Mr. Mooney, Ms. Seif 
 
Nays: None 
 
The Board entered into Executive Session at 1:55 p.m.   
 
The Board exited Executive Session at 3:06 p.m. 
 
Adjournment 
 
The Board was adjourned by acclamation at 3:08 p.m. 
 
 
       _____________________________  
       Chairperson, Board of Trustees 
 
 
       _____________________________ 
       Secretary, Board of Trustees 
 
